
MINUTES 
FINANCE COMMITTEE/BUDGET WORKSHOP 

MARCH 12, 2022 
 
The finance committee/budget workshop met on March 12, 2022, at 8:00 a.m., in the council chambers 
at City Hall. 
Present:  Chairman Vanbruwaene, Alderperson Sharp, Alderperson Jenkins, Alderperson Connor, 
Alderperson Bredeman, Alderperson Gehrig, Alderperson Braun, Mayor Hughes, City Clerk Hurd, Office 
Manager Passage, Economic Development Director Beadles, Superintendent Sutherland, Police Chief 
Mettille 
Absent: Alderperson Gould 
Chairman Vanbruwaene called the meeting to order at 8:00 a.m. 
 
PUBLIC COMMENT 
Chairman Vanbruwaene asked for public comment.  No Public comment was received 
 
 
PURPOSE 
Budget 22-23 – Chairman Vanbruwaene shared information regarding revenue and expenses and how 
they may collide.  Office Manager Passage presented the draft of the 22-23 budget.  All Supervisors 
submitted their expenses.  Office Manager Passage reviewed revenue and expenses for all funds. 
She advised that the projects that were submitted were not included as a budgeted expense.  Each 
project submitted on the project sheet will need to be brought forward for council approval.    
She advised that built within the budget is a project wage increase for the public works and office staff 
however; it is undetermined what that cost may be as the Human Resource Committee is currently in 
negotiation.  Also, there are three supervisors that are pending a wage review.  Therefore; the wage 
category may increase before the budget is presented to council for approval.  Office Manager Passage 
explained that the water/sewer fund has a deficit mainly because built within the budget is the cost for 
new valves and a new well.  A discussion was held regarding how to fund the deficit.  Chairman 
Vanbruwaene advised the committee that he is currently working on a water rate increase.  He also 
recommended that we use the water/sewer reserve money to fund the valves and well.  A discussion 
was held regarding obtaining a bond for the project.  Chairman Vanbruwaene stated that there were 
several thousand of dollars needed for water line replacement and he is currently working with the 
Superintendent and the city engineer.  That project may require a bond. 
After reviewing the 22-23 budget, the consensus of the committee and those present was to proceed 
with the budget, with the possibility of an increase in wages due to contract negotiations. 
Economic Development Director Beadles presented the TIF Business Close out project and incentive list. 
She explained that there are more projects and incentives than the amount of revenue projected. 
She explained that she had removed the last two TIF Incentives - Sarah Williamson $75,000.00 
Jason Campbell $21,000.00 as they were the two lower ranking incentives.  A discussion ensued and she 
was advised to put them back in before they completed the review. 
The committee then reviewed the list and removed the following items. 
Watermain 3 blocks – 1st St. Elm to Chestnut  $260,000 
2nd Street – light outlets $100,000.00 
Farmers Market Pavillion (80 ft) $100,000.00 
Purchase of Real Estate Property -4th/Walnut $90,000.00 
Christmas Decorations $8,000.00 
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Landscaping City Hall $2,000.00 
Landscaping Police Station $2,000.00 
Landscaping Veteran’s Memorial by City Hall $2,000.00 
Signage $5,000.00 
Drinking Fountain – Walkway $4,206.00 
4th Street Street lights update wood to metal (4) no cost estimate 
Parking Lot Car Charging Station no cost estimate 
A discussion was held regarding the $400,000.00 that was in the project list for renovation of city hall. 
Mayor Hughes stated he would like all infrastructure costs, such as city hall to remain.  Chairman 
Vanbruwaene stated that, at this time, it is undetermined what the cost to renovate city hall will be. 
He also stated that there has not been a revenue source identified for the city hall renovation and it will 
be much more than $400,000.00.  The consensus of the committee was to lower the amount from 
$400,000.00 to $150,000.00.  It was then determined that in removing the above projects and lowering 
the city hall renovation amount there would be sufficient revenue to cover the cost of the remaining 
projects and incentives. 
Economic Development Beadles gave an overview of each of the following TIF incentives. 
Windmill Property Management $110,000.00 
Sweet Finds $235,000.00 
Amber Rusk & Joanna Vining $52,500.00 
Sarah Williamson $75,000.00 
Jason Campbell $21,000.00 
After the review, the consensus of those present was to leave the incentives in and have them proceed 
to the Economic Development Committee. 
A discussion was held regarding the project that were removed from the TIF project list could be placed 
in other areas of the corporate funds to be possibly completed in the future.   Office Manager Passage 
stated that she would place the projects that were removed in the appropriate areas within the other 
corporate funds on the project list. 
Chairman Vanbruwaene agreed that the projects that were removed from the TIF project list could 
possible be funded through other sources within other corporate funds. 
Chairman Vanbruwaene thanked everyone for attending and adjourned the meeting at 12:00 noon. 
 
Respectfully, 
 
Chairman Vanbruwaene 
 
 
 
 
 
 
 

 
 


